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Agenda 
Aligning & Empowering Municipal Sustainability

Greenest Region Compact
1. Compact
2. GRC Framework
3. Collaborative Action to Achieve GRC Goals

Climate Action Planning

Updating the GRC

Reporting and Tracking

GRC Workshop

Part 1

Part 2



GRC Goal 

To align environmental issues, resources, and actions 
at the local, regional and national levels to guide 
municipalities to achieve greater environmental 
sustainability.  



Building the GRC



Where are efforts already underway?

71%9%
1%

Comparison of sustainability achievements for all MMC municipalities



*based on GRC+2 categories

WHAT IS ALREADY PLANNED? WHAT ARE COMMON GOALS?

ANALYZED
30 local plans

9 regional/national plans



Consensus GRC Goals
From ALL Sustainability Goals To GRC Goals 

49 Goals Total

Municipal Operations

Sustainable Communities

Waste & Recycling

Water

Climate

Economic Development

Energy

Land

Leadership

Mobility



Greenest Region Compact
ADVANCING SUSTAINABILITY IN COMMUNITIES AND THE REGION

IN THREE PARTS



The Greenest Region Compact 
 

 Climate
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 Land

 Leadership 

Mobility

Municipal Operations

Sustainable Communities

Water 

Waste

 

Part 1



The Compact – Just Goals

The member municipalities of the Metropolitan Mayors Caucus seek a vibrant, sustainable future for 
their communities and the greater Chicago region.  The consensus goals of the Greenest Region 
Compact aim for enhanced quality of life for residents; protection and stewardship of the environment 
and sustainable economic vitality.  

To become the most sustainable and successful region in the United States, they, therefore, support the 
following consensus goals of the Greenest Region Compact and agree to work to achieve them, both in 
their own communities and in collaboration throughout the region: 

Climate 

• Reduce greenhouse gas emissions

• Maintain clean and healthful air

• Develop resiliency to climate change impacts

• Engage the community in climate change mitigation and adaptation

Economic Development 

• Promote innovation and a competitive workforce

• Cultivate local and sustainable development, jobs, and businesses

Energy 

• Use energy for buildings and facilities efficiently

• Advance renewable energy

• Reduce energy consumption

• Enact policies that support clean energy

• Engage the community in clean energy practices

Land 

• Encourage strategic development that upholds sustainability principles

• Conserve, restore and enhance natural features and ecosystems

• Support networks of accessible, well-used, and enjoyable parks

• Sustain a robust urban forest canopy

• Sustain beautiful landscapes that provide ecosystem services

• Achieve greater livability through sustainable land use and housing policies

• Cultivate a conservation ethic in the community

160 munis

6 counties

10 COGS
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Collaborative Action to Achieve 
GRC Goals

Part 3



Part 3

GRC Goal: Enact policies that support clean energy 

•61 local gov’s streamlined solar codes & policies

•Schaumburg saw 21,433% growth in rooftop solar in 8 yrs



Part 3

Environment & Energy Committee

Monthly discussion and presentations on topics related to the GRC

•GRC strategies: Enact policies to preserve dark skies. 
Reduce energy consumption. Use energy for buildings 
and facilities efficiently.

•Resources provided: 
•Model ordinance from Homer Glen,
• Innovative program from Westmont
•Becoming an International Dark Sky 

Community

+ policy guide (from U of I law students) 

Dark Skies Meeting



Climate Action Planning (CAP)
IN THE CHICAGO REGION



2008

Chicago & Local

2016

2021

CAP for the 
Chicago Region

+adaptation

+ More local 
CAPs

2024

Priority CAP 
(PCAP)

2026

Comprehensive 
CAP for Greater 

Chicago



Climate Action Planning Basics

Mitigation 

Reduce emissions to slow 
impacts of climate change 
   

GOAL: Net zero GHG 
emissions

Adaptation

Adapt policies, investments & 
actions to build resilience to 
impacts of climate changes

GOAL: Persistent, equitable 
climate adaptation



20Regional Challenges

CAP – MEASURE BASELINE

GHG emissions                                  Risk and Vulnerability 



SET SCIENCE-BASED TARGETS



SUSTAINABILITY PLAN 
 

Broad & diverse strategies
▪Quality of life

▪Conservation

▪ Energy & transportation

Use regional GHG for guidance

Community goals

Qualitative & quantitative metrics

CLIMATE ACTION PLAN

Focused strategies
▪Mitigation (GHG reduction)

▪ Energy & transportation

▪Adaptation (sometimes)

Based on GHG Inventory

Science-based targets 

Quantitative metrics (GHG)



USE THE GRC FRAMEWORK
TO BUILD YOUR SUSTAIN ABILITY  PLAN
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“The Village Board got its first look Tuesday, Sept. 14, at the final draft of a Sustainability 
Plan meant to guide Wilmette’s conservation efforts for the foreseeable future.

…the plan was born in 2018 after the Village Board endorsed a regional initiative — 
the Greenest Region Compact — that encourages local governments to support a set 
of 49 environment-forward goals across 10 topics….

With the endorsement, the village tasked its Environment and Energy Commission to 
draft a sustainability plan that suits Wilmette.”



UPDATING THE GRC
INTEGRATING CLIMATE ACTION & MORE

THANK YOU, NIU 
Students -  Institute for 
Study of Environment, 

Sustainability, and 
Energy



2M17

Encourage private and public fleet electrification by supporting EV 

charging infrastructure for medium and heavy duty vehicles
x x

M

2M19
Support coordinated investment to improve efficiency in passenger 

and freight railroads x

2M21 Support strong national fuel efficiency standards x

2M22
Seek public and private partnership to finance transportation system 

improvements x -

2M24 Utilize warm mix asphalt for paving projects x -

2M25
Utilize efficient, Dark Sky compliant lighting fixtures in roadway and 

parking projects
x

M

2M26
Recycle roadway materials and specify recycled paving materials in 

transportation projects
x

Support 

efficient 

transportation 

that uses 

resources 

wisely 
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GRC FRAMEWORK UPDATES

IMPACT – GHG, $, Equity

EFFORT REQUIRED 

Refresh strategies  -  streamline -  leave goals unchanged



Model tracking & reporting

32

www.sustainablejersey.com



Questions?



Discussion

What is your experience with municipal sustainability 

planning in your community? 



GRC WORKSHOP
▪Municipalities starting a plan, pair up with an experienced one

▪Friends, consultants pitch in to help a municipality

▪Focus on one or more GRC categories:
▪Climate, Energy, Mobility, Municipal Operations, Waste & Recycling

▪Assess your community

▪Choose strategies

▪30 minutes
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Group Share

How do I get from the GRC Framework to a sustainability plan 

that serves my community? 



Next Steps
▪MMC to finish updating the GRC Framework - Input welcome!

▪MMC to develop a GRC Tracking and 
Reporting tool for municipalities

▪Stay engaged!
▪ Join our Environment & Energy Committee (7/21) →

▪ EV Readiness Program 5th Cohort now forming, virtual info session 7/22 →

▪Advanced Building Energy Efficiency Policies (ABEEP) Task Force

▪ Engage with MMC’s outreach team:
▪ Feed the Cart

▪ Low-income energy efficiency and home electrification
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