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Agenda

• Intro to EV Readiness (EVR) Program

• How the EVR Program works

• How EV Ready Cohort Communities (EVRCs) get it done

• What you get out of EVR

• EVR advances clean energy & grid resiliency 

• EV Ready Community experience 
• City of Countryside

• City of Rolling Meadows

• Village of Park Forest



How the EV Readiness Program Works

 
EDITH MAKRA,

DIRECTOR OF ENVIRONMENTAL INITIATIVES, METROPOLITAN MAYORS CAUCUS



Components of EVR

• Strategic and Prioritized Tasks

• Resources and Support  

• Recognition as an EV Ready Community - Bronze, Silver, Gold



Strategic & Prioritized Actions



Bronze 
Pathway

70 Required points
30 Extra points

100 Total points

CR COMMIT TO EV READINESS

CR-1 Make a public statement in support of EV readiness.  5

CR-2
Report baseline metrics, including power level and quantity of publicly accessible and municipally 

owned EVCSs; number of municipal EVs; and registered constituent-owned EVs.  
5

ZP-1 Evaluate zoning code to identify any barriers to safe, expedient EVCS development. 10

ZP-2A When EV charging is not the primary use of the site, classify the EV charging station as an accessory use. 5

ZP-4
Where minimum parking requirements exist, flex the number of required parking spaces to 

accommodate Level 2 and DCFC EVCS. (Conditional Points )
5

PI-1A
Develop a clear and code-compliant standard permitting and inspection process for single family 

residential EVCSs.
5

PI-1B
Develop a clear and code-compliant standard permitting and inspection process for multiple family and 

commercial EVCSs.
5

PI-1D Post standard EVCS checklist, permitting forms, and approval requirements online. 5

PI-2C Establish reasonable standard permitting and inspection fee structures. 5

PI-3D Advise constituents that EVCS installation contractors should be registered with the ICC. 3

ST-1A
Provide professional awareness training of EVs and EVCSs for first responders and public safety 

personnel.
5

PK-2A
Communicate provisions of Illinois Vehicle Code (ILCS 625 ILCS 5/11-1308) and/or local parking code 

regarding unauthorized use of EV-only parking by non-EVs at both public and private properties.
3

UE-2A Encourage all EV owners to register with utility. 2

CE-1A Communicate EV readiness commitment and actions to constituents. 2

MD-1A Provide current information on incentives and grants to community. 3

MD-1E
Monitor existing and pending grants and incentive programs to be ready to deploy plans when funds 

become available.
2



EV Ready Designation Pathways

 EVR commitment 

+ 17 fundamental actions

+ 30 tailored “flex points” 

100 points for 

Bronze EVR designation

EVR commitment

+ Bronze requirements 
+ 26 important actions

+ 30 tailored “flex points”

200 points total for
Silver EVR designation

EVR commitment

+ Bronze requirements 
+ Silver requirements 
+ 20 valuable actions

+ 20 tailored “flex points”

300 points total for
Gold EVR designation

Flex points = important & helpful actions that suit community needs 
  



Support from EVR Team & Cohort

• 12-16 diverse municipalities & counties working together

• 11-12 bi-weekly, topical cohort meetings – 90 minutes each
• Attendance strongly recommended and meetings recorded

• Shared resource files with templates & tools

• In-person training for first responders & inspectors

• Expert EVR Team



EV READINESS CHECKLIST
GUIDE & INTERACTIVE TOOL

 
TIM MILBURN,

GREEN WAYS 2GO



EV Readiness Checklist

• Live Checklist Demo
• Strategic guide 

• Scoring & tracking progress



How the EV Readiness Program 
Communities Get it Done

 
MARTHA DOOLEY, EV READINESS CONSULTANT, METROPOLITAN MAYORS CAUCUS



Setting the Timeline, Priorities, and 
Collaboration
Approximate Cohort Timeline:  September to May (9 months)

The EVRT has prioritized some actions to accommodate time for planning, 
collaboration, and cooperation with staff in other departments.

• Zoning Code (6-8 months):  Evaluate Zoning code, establish regulations, and 
track the code amendment through the public hearing process 

• Permitting (4 months):  Establish a process for EV infrastructure permits 
including informational checklists for residents, contractors, and inspectors

• *Municipal Fleet Assessment (6 months):  Submit application and assist 
ComEd by gathering data and attending meetings when necessary

• Safety Training:  Ensure fire personnel attend training arranged by the EVRT

The EVRT will establish interim milestones to ensure communities stay on track.



Timeline Overview

Category Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Kickoff
Zoning & New Construction
Permitting & Inspection
Municipal Fleet (silver)
Safety Training
Webpage

COHORT ACTION PRIORITIES



Demo Documentation



WHAT YOU GET OUT OF IT 

TIM MILBURN, 

GREEN WAYS 2GO

CHERYL SCOTT, 

SENIOR SUSTAINABILITY SPECIALIST, METROPOLITAN MAYORS CAUCUS



Permitting & Inspection 
Six EVR Deliverables

Communicate 
Requirements

Applicant

Permit Submittal

Applicant

Define inspection 
steps, codes

Internal 
Resources

Single Family 
Residential

Permitting & Inspection 
Checklists

Permit Application

Inspection Field Report

Multi-Family & 
Commercial

Permitting & Inspection 
Checklists

Permit Application

Inspection Field Report

Process is the same, deliverables differ



Municipal Fleet Assessments 

Size Up 
Scene

• ComEd free Fleet Electrification 
Assessment (FEA) helps to:
• Compare costs and benefits of 

fleet transition to EVs                   

• Plan fleet transition to EVs

• Identify vehicles, charging 
infrastructure for fleet’s needs

• ComEd provides FEA report, 
satisfies reqs for 5 Municipal 
Fleets actions in EVR Checklist



Safety & Training

ST-1B
Provide professional hands-on training of EVs and EVCSs for appropriate first responders and public 

safety personnel.
5

ST-1A
Provide professional awareness training of EVs and EVCSs for first responders and public safety 

personnel.
5

Size Up 
Scene



Inspector Training



Municipal Code Assistance

• Template spreadsheet 
helps communities 
analyze municipal 
code

• EVR Program offers 
model code language, 
community examples, 
reasoning why

• Outcome includes 
zoning code updates



EV Readiness 
Webpage

• We provide a template 
EVR page

• Communities choose 
which information to 
display on their 
webpage



Recognition



EVR Program & Beneficial Electrification

 
Cristina Botero

Senior Manager, Beneficial Electrification Program, ComEd



EV READY COMMUNITY EXPERIENCE – 
THIRD COHORT

CARRIE MALFEO, SUSTAINABILITY COORDINATOR, VILLAGE OF PARK FOREST

ROBERT SAVAGE, PLANNER & MANAGEMENT ANALYST, CITY OF ROLLING MEADOWS

RICHARD TRENT, PLANNING MANAGER, AND KEVIN WAGNER, BUILDING 
COMMISSIONER, CITY OF COUNTRYSIDE



Village of Park Forest



Next Steps

• If interested and able to make the time/staff commitment, apply to 
join the cohort at: 
https://metropolitanmayorscaucus.submittable.com/submit 

https://metropolitanmayorscaucus.submittable.com/submit


Questions?
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