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Achieving Carbon Reduction Goals

• Zero Net emissions by 2050

• 50% reduction by 2030



Meter 

Consumption

• Electricity

• Gas

• Steam

• water

Building 

Characteristics

• Area

• Type

• Schedules

• Occupancy

Energy Use 

Intensity (EUI)

kBtu/sqft/yr

ENERGY STAR 

Score (1-100)

Energy and Water Benchmarking 101





Benefits of Benchmarking & Transparency

an estimated $16 million in 

annual utility bill savings for 

building owners

as much as 1,400 direct 

and indirect jobs will be 

created

resulting in a 27% 

reduction of our CO2 

emissions within the built 

environment

and $77 million in public health 

savings due to improved air 

quality

Indianapolis could see a wide range of benefits by 2030

Impact Study prepared by Greenlink 

Analytics 



Ordinance Development Process

Q2-Q4 
2019

Q1 
2020

Q2 
2020

Q3 
2020

Q4 
2020

Q1 2021

The City began work with 

the American Cities 

Climate Challenge and 

started work on 8 

actions, identified from 

Thrive Indianapolis 

Benchmarking & 

Transparency Ordinance to 

be introduced to City-

County Council

OoS Director and Climate 

Advisor held numerous 1:1 

meetings with key 

stakeholders to inform 

them of the initiative 

Key stakeholders invited to 

serve on Advisory 

Committee to help inform 

policy direction

Benchmarking and 

Transparency 

Ordinance drafted with 

recommended policy 

direction in mind

Published draft Benchmarking 

and Transparency Ordinance 

online to gather public feedback

Five (all virtual) meetings 

held from March to August 

with advisory group

Review and integration 

of feedback into 

Benchmarking and 

Transparency 

Ordinance 

Met with Mayor Hogsett 

and administration to 

provide update on progress 

and discuss next steps



Stakeholder Mapping & Convening

Movable middle: supportive 

stakeholders that may not have the 

power, permission or capacity to act 

just yet.

Movable middle: stakeholders unsure whether to support your 

work may need more information, persuasion, or want to see 

others come on board first. 



Incorporating Stakeholder Feedback

Key pieces of feedback represented in the final draft: 
1) Multi-phase implementation timeline

2) Ordinance square footage requirements and platforms to utilize

3) Exemption eligibility - including lack of data availability from utility for 

specific building owners 

4) Notification of compliance requirements & penalty amounts

5) Creation of an Energy and Water Efficiency Fund to direct collected 

fines 

6) Education & outreach - 4 outreach and educational opportunities per 

calendar year



Benchmarking in Peer Cities & Additional Resources



Ordinance Implementation

• Creation of full-time employee position

• Mailers, social media, and other outreach and 
engagement strategies 

• Software needed to manage compliance tracking and data 
analysis 

• Ongoing collaboration with key stakeholders, Data Jams 
to support building owners 

• Rewarding building owners who have benchmarked with 
opportunity for free anergy audits
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