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AFCC Strategic Planning Survey Overview

SURVEY GOALS: 
• Assess regional interests and strategic priorities for 2022-2023
• Identify common challenges and new emerging practices
• Engage with new communities working on these topics

AUDIENCE: Survey sent to the following mailing lists:
• All MMC Mayors & Managers (275 municipalities in Chicago region)
• MMC Age-Friendly Communities Collaborative

RESULTS: Received 65 responses representing 59 communities



Survey Responses By Community

Communities of all sizes, geographic, 

socio-economic, and demographic profiles 

are dealing with an aging population

• Representation from all 7 counties in the 
region with strong representation in 
Cook, DuPage, and Lake Counties

• Populations from under 1,000 to over 
78,000

• Diverse demographic and socio-
economic profiles



Which best reflects your current engagement with 
aging-in-community?

INTEREST: We have become interested in aging-in-community

EARLY INVOLVEMENT: We have explored this issue but have not 

committed to a particular framework or specific initiatives

ADVANCED INVOLVEMENT: We have achieved an age-friendly 

and/or dementia-friendly designation and identified initiatives

NONE: This issue is not yet a priority within our community

Most communities are very early on in this work



Which departments 
work on aging-in-

community issues?

COMMON THEMES
from narrative responses

Aging-in-Community touches all municipal 

departments and community organizations



What do you want to get out of AFCC Meetings?
Learn about best practices from other municipalities

Learn about grant resources

Dialogue with partner agencies and governments (e.g. health depts)

Ability to have open dialogue with other municipalities

Presentations from outside subject matter experts

Participate in shared grants through MMC (e.g. Aging in a Changing Region)

Learn about state policy developments

Learn about best practices from municipalities across the country

Learn about federal policy developments

Something ElseShared interest in peer learning, resources, 

and networking with partner agencies



Please rank the following in terms of importance to your community:

Housing

Transportation & Connectivity

Safety

Communications

Social Engagement

Local Services

Accessibility

Land Use

Building Conditions



What are some of your municipality’s greatest challenges?
Housing – need to provide more/different housing options in the community

Transportation & Connectivity – ability to get around without private vehicles

Housing – ability to age in current residences

Communications –improve communications and manage digital divide

Social Engagement – ability to engage with community services and events

Local Services – lack of connection to or awareness of area social services

Transportation & Connectivity – condition of streets and sidewalks

Safety – ability of police/fire to understand dementia, wanderings, and scams

Local Services – need for better basic services such as food and healthcare

Transportation & Connectivity – snow/vegetation removal on sidewalks and public ways

Accessibility – need to make our municipal buildings and outdoor spaces more accessible

Safety – older adults’ concerns about perception of their safety

Land Use – too many vacant or abandoned buildings

Other

Building conditions – poor building conditions at spaces frequented by older adults



Obstacles to 
supporting 

aging-in-community

COMMON THEMES
from narrative responses



Have you identified specific aging-in-community goals?

YES

NO

About half of all respondents have identified specific aging-in-community goals



What are your 
current goals and 

how are you doing 
in meeting them?

COMMON THEMES
from narrative responses



What assistance are you in need of to meet your goals?

Grant funding for specific projects

Knowledge of existing network of age-friendly 

services and providers

General support in identifying strategic objectives 

and priorities

Training and education on specific topics

Technical Assistance for specific projects

Other



Has your municipality pursued an age-friendly or 
dementia-friendly designation?

Yes, we have pursued one or both of these designations

Yes, we are in the process of pursuing one or both of these 

designations

No, but we are interested in one or both of these 

designations

No, we are not interested in these designations



Observations – Local Needs

• Aging-in-Community is a “whole of government” / “whole 
of community” issue that is impacting the entire region

• Most communities are early in this work and in need of 
general strategic guidance, education/training around 
general aging issues, and funding/assistance for specific 
local projects



Observations – Regional Needs

• Networking and collaboration with other municipalities and 
organizations working in this space

• Awareness of promising practices

• Interjurisdictional collaboration around aging issues that 
cross community boundaries, such as transportation, 
infrastructure, access to medical care, and housing


