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GOAL:

How do we want to collaborate in 2022?



QUESTIONS TO ASK:

What do we want to do next?

Which shared issues do we want to address?

How do we want to structure meetings?



COMMITTEE SURVEY SUMMARY

Asked about meeting format, topics, shared 
interest

Sent to H+CD mailing list & COG Directors

16 respondents



HOUSING FOCUS OF COMMITTEE MEMBERS

Short term issues related to the pandemic (such as eviction
and foreclosure prevention)

Longer term housing issues
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TOP HOUSING ISSUES FACING COMMITTEE MEMBERS



TOP NEEDS FOR TECHNICAL ASSISTANCE
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Home Rehabilitation

Attracting “Missing Middle” Housing

Attracting Starter Homes

Rental Regulation

Redevelopment / Repurposing Retail

Landlord / Tenant Relations Post Pandemic

Navigating Community Resistance 

POTENTIAL 2022 MEETING TOPICS



MOST USEFUL COMPONENTS OF COMMITTEE MEETINGS

Presentations
from subject

matter experts

Notification of
available
funding

Presentations
from other

municipalities

Notification of
regional

resources that
can be

advertised to
residents

Guidebooks
and toolkits for
best practices

of action

Presentation
from

researchers on
regional

housing trends

Dialogue with
other local

elected
officials

Briefs on state
and federal

policy actions

Partnerships
with

state/county
agencies
(such as
IHDA)

Workshops
and trainings

Housing
planning
provided
through

Homes for a
Changing
Region

Other (please
specify)
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WERE THERE ANY OTHER TOPICS WE MISSED?


