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2021-2022 DEI WORKING GROUP SCHEDULE 

The DEI Working group provides a space for municipal staff and elected officials to discuss policy 
topics of interest related to diversity, equity, and inclusion within municipal government.  
 
Meetings are held on the second Friday of every month at 9:00AM.  
 
August 20, 2021 – DEI for Strategic Planning 
September 17, 2021 – Community Engagement 
October 15, 2021 – Changing Organizational Culture 
November 12, 2021 – Staff Training 
December 10, 2021 – Interdepartmental Working Groups 
January 14, 2022 – CCT Grant Focus Group with UIC Great Cities Institute 
February 11, 2022 – Leveraging Community Partnerships 
March 11, 2022 – Hiring and Recruitment 
April 8, 2022 – Data Analytics  
May 13, 2022 – Equitable Purchasing / Procurement 
June 10, 2022 – Assessing Social Service Gaps 
July 8, 2022 – Human Relations Commissions 

 
 


