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GOAL:

How do we want to collaborate as a Task Force 
in 2021 and 2022?



DIVERSITY ISSUES TASK FORCE
ACCOMPLISHMENTS TO DATE

Immigrant Integration Toolkit (2014): Partnered with CMAP and Latino 
Policy Forum to create a policy toolkit to help municipalities integrate 
immigrants.

Federal Immigration Policy Briefs (2016): Partnered with the Forum to 
help municipalities understand the impact of changes in federal 
immigration enforcement.

2020 Census Program (2020): Partnered with State Census Office to 
administrate $2.2M in grants & a peer network to help achieve a complete 
count.



QUESTIONS TO ASK:

What do we want to do next?

Which shared issues do we want to address?

How do we want to structure meetings?

Are we interested in collaborating on programs 
or grants?



TASK FORCE SURVEY SUMMARY

Asked about meeting format, topics, shared 
interest

Sent to Task Force mailing list & COG Directors

13 respondents
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WHY DO YOU PARTICIPATE IN THE DIVERSITY ISSUES TASK 
FORCE?



Improving civic
engagement of
residents of all
backgrounds

2020 Census and
risk of

undercount

Translation and
language access
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human
resources and

hiring practices
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WHAT ARE THE MOST PROMINENT ISSUES RELATED TO 
DIVERSITY IN YOUR MUNICIPALITY, INTERNALLY OR 

EXTERNALLY?



Updates on
federal policy
and change in
Administration

Updates on
state policy
related to

immigration
and/or

diversity issues

Best practices
to celebrate

local diversity

Improving civic
engagement in
local planning

Creating
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commissions
focused on

diversity issues

Best practices
to

operationalize
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internally

(hiring, human
services

delivery, etc.)

Resources for
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trainings for
local officials

and staff

Updates on
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and potential
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undercount

Language
access training
and translation

resources

Best practices
in equitable
fines, fees,
ticketing

Best practices
in improving
broadband

access
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PLEASE ALSO POTENTIAL FUTURE TOPICS THAT MAY BE OF 
INTEREST FOR MEETINGS IN 2021.



Hearing
presentations from

outside speakers

Hearing best practice
presentations from
other municipalities

Chance to have
dialogue with other

communities in
breakout rooms

Facilitated dialogue
through discussion

questions

Open dialogue to
allow Task Force
members to raise

open issues

Polls and other
interactive elements
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WHAT MEETING FACILITATION FORMATS DO YOU PREFER VIA 
ZOOM?



DISCUSSION QUESTIONS

What do we want to do next?

Which shared issues do we want to address?

How do we want to structure meetings?

Are we interested in collaborating on programs 
or grants?


