GRCorps Service Year:
Developing a Sustainability Plan

Maya Dutta
City of Waukegan



Using capacity and technical knowledge from
AmeriCorps to develop the City of Waukegan’s first
ever Sustainability Plan and build out the future for a
more formalized sustainability program.



What would this Sustainability Plan do?
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* Acknowledge past and current sustainability initiatives
* Prioritize future sustainability initiatives

Provide a roadmap for the City of Waukegan to improve the environmental, social, and
economic livelihoods for residents for generations to come



How do | develop a Sustainability Plan?
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Local Relevance: Indirect & Direct Learning

* Who works inside and outside of Waukegan City Hall?
* What kind of things do they do in their work? What are their interests?

* Who makes up the community of the City of Waukegan?
* What are their backgrounds? What are their priorities?

 What are the overall goals for the City of Waukegan?

* How did past events lead the City to its present standing? Where does the
City see itself in the short term? In the long term?



Who works inside and outside of Waukegan City Hall?
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Who makes up the community of Waukegan and what are
their priorities?
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Who makes up the community of Waukegan
and what are their priorities?

e Community surveys and listening
sessions

* Addressed multiple facets of the
City’s actions and how residents’
felt about them




What are the overall goals for the City of Waukegan?




Lead by Example

Using the GRC Framework

OBJECTIVE
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Support or create o iInterdiaciplinary team 10 coordinate
imemal sustainability efforts

Dudicate s2aff to direct sustainability intiathves

Leverage state/federal and private grants and rescurces to
advance sustainabilny

Educate and train stal on sustainability pesctices

Achieve third party cortification for sustainable public
faciities

A ve LLED or Green GODes Cortification I'de o

heve ENVISON certification for pubic it

Formalize sustainability goals and plars
»Adopt the Greenest Region Compact
»Use the GRC Framework 1o create 2 susts
and formally a3opt it
Coraolidate and/or share the delivery of public services
with cther local governments
+ Establish municipal fisance practices 1o re-invest cost
Lavings into sustainablity intiatives

Already done! Use it to develop
our narrative to illustrate the
City’s baseline.

Not relevant for us! Omit from plan.

In progress! We can note this in a
more explicit task-keeping
section.



Implementation & Tracking Progress
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Sustainability Plan Structure

Greenest
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Introduction

The effects of climate change on Waukegan

The Greenest Region Compact

Each sustainability action are with a baseline narrative of what has been
accomplished in Waukegan, followed by prioritized goals and associated
strategies

Implementation and project status matrix



Thank you! Questions?

| greatly enjoyed serving the City of Waukegan and working with
everyone in the Greenest Region Corps!

Contact information:
Maya Dutta

Maya.Dutta@WaukeganlL.gov




