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Overview

u This presentation will include a snapshot of the 
communications and outreach efforts that I participated 
in while at SWALCO

u SWALCO background

u What I learned

u Application of knowledge through communication, 
education and project work

u Key collaboration with many stakeholders



What is SWALCO?

uSWALCO’s Mission 
uMunicipal Members 

uMy role 



What I learned

u Introduction to SWALCO functions

u The Waste Industry and Market – the 
market for recyclables and food 
scraps

u SWALCO acts as a liaison between the 
waste industry, residents, 
municipalities, county government, 
federal government and local 
organizations

u SWALCO’s role in position and power 
to implement new legislation, 
protocols and programs 



Importance of communication

u Communicating with residents 

u Updating guidelines 

u How to reach residents

u How to get residents to interact with these materials

u Communicating with larger organizations

u School Cafeteria Programs: working with haulers, students, teachers, consultants

u Commercial Food Scrap Programs: working with restaurants, business owners, 
consultants, haulers, municipal leaders

u Communicating our work on a broader level: presenting successes and challenges 
to a variety of organizations, task forces and committees and sharing our 
knowledge







Applying knowledge 

u Creatively Solving Problems

u Compost End Use

u Circular Economy

u Cart Tag Program – contamination in curbside recycling

u Working with County and Municipalities 

u Waste Audits 

u Surveys

u Data reports

u Databases

u Research 



Importance of Collaboration

u Collaborating with a wide range of stakeholders to move waste industry and 
recycling/composting goals forward

u Municipalities and residents

u Schools 

u Local restaurant and business owners 

u County government and other regional government agencies 

u Federal government and Springfield/State reps

u Task Forces/Initiative Groups – Illinois Food Scrap Coalition, Wasted Food Action 
Alliance, Lake County Circular Economy, Chicago Sustainability Task Force to name a few

u Green Companies and consultants

u The Greenest Region Corps!



Thank you! Questions? 
Ivy Klee
Solid Waste Agency of 
Lake County
IKlee@swalco.org

mailto:IKlee@swalco.org

