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WHAT’S INSIDE!?

How do you use the Greenest Region Compact and it’s frame-
work tool to help your municipality create or renew it’s sustain-
ability plan?! This pamphlet will help you navigate the frame-
work tool with or without Excel open, give you examples of a
filled out spreadsheet and show you the next steps after you're
finished with the Tool!
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IN PRINTED FORM

Have a thorough understanding of your municipalities’ strategy, plans, zoning,

ordinances and land use. This might take some teamwork. But that’s how you

make the dream work.

1. Pick from the 10 consensus goals below:

Climate

Energy
Land
Leadership

Economic Development

Mobility
Municipal Operations
Sustainable Communities
Waste & Recycling
Water

2. Once the goal being assessed is chosen, begin checking boxes in the
printed spreadsheet as they apply to your municipalities’ current and

future goals and achievements.

3. THAT'S IT! It was that easy. Now for the hard part. Move to page 5 and 6
for a quick exercise or page 7 for WHAT NOW!?
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> Set a waste reduction goal for municipal operations
> Set a waste reduction goal for the community
c Promote and practice waste reduction & recycling in x
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WORKING IN EXCEL

1. As an Excel document, the Tool allows you to use the Filter feature to view
only the rows (strategies and objectives) you wish to see. Set these filter
up in columns F-L.

2. To start, go through the objectives and strategies to identify issues that
are not relevant in column L. For example, if your water supply is Lake
Michigan, you can mark “x” in column L for groundwater issues (W55).
Filter to hide all those rows marked as not relevant. Next, consider as-
sessing what your community has already achieved and in-progress using
column F and G. Incorporate this into your plan and report these achieve-
ments.

3. Next, thoughtfully review remaining objectives and strategies with a team
to determine which ones you want to pursue and in what time frame in
columns H,1, J and K. There is space for collaborators to initial and com-
ment in columns M and 0.

4. Your marked-up and shortened Framework will provide a foundation for
your own sustainability planning process. Use the Filter feature to view
your selected objectives from short and long term perspectives. You
decide which objectives and strategies ultimately end up in your own plan
and how you want to use them.

Al B C [ o E Fl[H[I ) k][ L]m N
=
S
i z|¢
= s
‘a@ Slel w
OBJECTIVE Ela|S
° clel g
HEHEHE B g
1 HRHE AR H
1 > s18121218lc|sE g
> =|olo|e 2s
> E" > STRATEGY Eggggggé §§
1 2 e
3 8 GOAL + ADVANCED STRATEGY HANEEEIES S|=
4 WR1 Set a specific waste reduction goal:
5 WR1a > Set a waste reduction goal for municipal operations X
6 c WR1b > Set a waste reduction goal for the community X
| o - - P
g Support W2 Prorrjc[te and praf:tlce waste reduction & recycling in
7 3 sustainable municipal operations X
8 & material w53 Reduce the use of paper in municipal offices X
— o . "
i management  wrs S.upport exchange of good.s and services among residents
10 = (i.e. Rummage Sale, Sporting Goods Swap) X
WR+8 |Make public events "zero waste"
13 X Y




saSem juaiyyns pue saiiunyioddo qof papuedxa 10) 21e20APY

Development

Economic

Aunwwod ayy jo Ayliadsoud s1wiou0dad ay3 sj0wold

>

Anunwwod
3y} JO S19sSEe |eanyjnd pue [einjeu SulN}ea) wislNo} 3jowold

>

Aunwiwod Jo s13s14930818YD [BANY|ND JO SIIINOSAI
|eanjeu Suiinjeay puesq Ajunwwod e ajowosd pue ajeas)

S$32IAI9S pUE SPOOS [eI0] D10W0Id

>l

Aujiqeurelsns
ajowoud pue a130ead oym sassauisng Joddns pue aziuSoday

Aupiqeureisns
ajowoud pue ad13de4d JeY] SISSAUISN] UIEIDI PUE 1IBINIY

>

$1393udd uonenouus Joddns o3 ajeloqe)jo)

sassauisnq
|e20] pue sjuapisal Suowe uoljeAouu] uaais asesnoduy

>

Ansnpui AS1aus uea)d ayj ui saiuniioddo mau 10y ajed0npY

,32I0pjI0M
u33.3, aANRdwod e Jo Juawdo|anap 3y} 10§ 31BIOAPY

>

Ajiqeureisns o3 pajejal
sqof pue ‘Sujules) UOIIEINPS YIIM S3SSBUISN] [BIO] 199UUO)

8dJnosay 03 jun

saloN

s|enu] 19e3u0)

juenajal Jo0N

pauueyd JoN

Suinsind u) pajsaiaiu|

syjuow g Ixau oy pauue|d

ssai8oud u|

panaiyde Apeas|y

ADILVYHLS AIDNVAQY +

A93LVdIS <

JALL3rdo

sassauisng
pub ‘sqof Quawdojanap
3/qouipisns
pub [DI0] 310AIZND

3240pi0Mm
anIadwod b pup
uolIpAOUU] 910WO.Id

Awouod3 uaaig

uoneaouu|

jawdojanag

92JOPJIOM

— | syjuow 8T-T 1x3u Joj pauueld

T

m
(]
o
2
(]
£
(2]
=]
m
<
m
L
]
-l
=
m
2
=




;
Ya

ing

Waste & Recycl

;
Ya

saSem juadiyyns pue saiyiunyioddo qof papuedxs 10j 1e20APY

Ajunwwod ayy jo Ayuadsoad o1wouods ay) ajowo.d

Ajunwwod

Y3 Jo s)asse |eanynd pue jesnjeu Suln wisiano} ayowold

Aunwiwod Jo so1istiaoe.el

djowo. 9J pue joeiny

dns 03 @1el0qe|j0)

sassauisng
pub ‘sqof Quawdojanap
3/qouipisns
pub [DI0] 310AI}ND

Awouod3 uaaig

S
3 m
2 a
sassauisnq 3 g
o8 pue suap| nenouus uaais ageinosugz S (]
3240i0Mm 2
ui AS1aua uea) Wsaiiunjioddo mau 1oy 31e20ApY an1nadwos b pup o m
@
~adiopjiom uojIbAOUU] F10WOId 3 w 2
uaSNAl 03 € J0 JuaWdo|aAap Y3 J0j 91EIOAPY .m z m
Ayjiqeuresns o3 pajejas 8 K
s IuleJ] UOIIBINPA YUM S3SSBUISN( [220] 399UU0D - Z
[= 2 o1z ]z B
2 |8 ERES 3 o |3 AD3LVYLS AIDNVAQY +
- 1] FEERE 595 |3
5] a2 |z ® |2 |n
= N ] ol el R e
13 2|2 |a |2 ERE] o <
m g EES 5|3 b A931VYlS
] e R E
=
35 b
oa ©)
JAILD3rd0
@
[¢] Wl T [X ][I ]|H[D]4 3




FLOW CHART
OF HOW IT
ALL WORKS
GOES HERE.
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Special Thanks to the City of Highland
Park, Village of Grayslake, Village of Park
Forest and the South Metropolitan Higher

Education Consortium for their efforts
in producing this zine and organizing our

Greenest Region Compact Worskhops.

1ttps://docs.google.com/document/d/1tVbFFKBIG]NdznmK8kaq7
' XFYJRmONZGEEXCj5Y3S_g/edit
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