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WHAT’S INSIDE!?
How do you use the Greenest Region Compact and it’s frame-
work tool to help your municipality create or renew it’s sustain-
ability plan?! This pamphlet will help you navigate the frame-
work tool with or without Excel open, give you examples of a 
filled out spreadsheet and show you the next steps after you’re 
finished with the Tool! 

TABLE OF CONTENTS

  HOW TO FILL IT OUT!
  In Printed Form! --> PAGE 3
  In Excel! --> PAGE 4
  
  BLANK TOOL VERSIONS AS EXAMPLES!
  Economic Development! --> PAGE 5 
  Waste and Recycling! --> PAGE 6

  WHAT NOW?!
  A Flow Chart to Sustainability! --> PAGE 7 
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IN PRINTED FORM
Have a thorough understanding of your municipalities’ strategy, plans, zoning, 
ordinances and land use. This might take some teamwork. But that’s how you 
make the dream work.  

1. Pick from the 10 consensus goals below:

 
2. Once the goal being assessed is chosen, begin checking boxes in the 

printed spreadsheet as they apply to your municipalities’ current and 
future goals and achievements.

3. THAT’S IT! It was that easy. Now for the hard part. Move to page 5 and 6 
for a quick exercise or page 7 for WHAT NOW!?
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Above: A Waste & Recycling Category checked off in the printed form. TOO EASY! 



4

WORKING IN EXCEL
1. As an Excel document, the Tool allows you to use the Filter feature to view 

only the rows (strategies and objectives) you wish to see.  Set these filter 
up in columns F-L. 

 
2. To start, go through the objectives and strategies to identify issues that 

are not relevant in column L.  For example, if your water supply is Lake 
Michigan, you can mark “x” in column L for groundwater issues (W55).  
Filter to hide all those rows marked as not relevant.  Next, consider as-
sessing what your community has already achieved and in-progress using 
column F and G.  Incorporate this into your plan and report these achieve-
ments.

3. Next, thoughtfully review remaining objectives and strategies with a team 
to determine which ones you want to pursue and in what time frame in 
columns H,I, J and K.  There is space for collaborators to initial and com-
ment in columns M and O. 

4. Your marked-up and shortened Framework will provide a foundation for 
your own sustainability planning process.  Use the Filter feature to view 
your selected objectives from short and long term perspectives.  You 
decide which objectives and strategies ultimately end up in your own plan 
and how you want to use them.  
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OBJECTIVE  

 > STRATEGY
+ ADVANCED STRATEGY 

WR1 Set a specific waste reduction goal:
WR1a    > Set a waste reduction goal for municipal operations  X
WR1b    >  Set a waste reduction goal for the community  X

WR2
Promote and practice waste reduction & recycling in 
municipal operations X

W53 Reduce the use of paper in municipal offices  X

WR5
Support exchange of goods and services among residents 
(i.e. Rummage Sale, Sporting Goods Swap) X

WR+8 Make public events "zero waste"
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Waste & Recycling
Ec
on

om
ic 
De

ve
lo
pm

en
t

 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

A
B

C
D

E
F

G
H

I
J

K
L

M
N

O

OB
JE
CT

IV
E 
 

 >
 S
TR

AT
EG

Y

+ 
AD

VA
NC

ED
 S
TR

AT
EG

Y 

ED
1

Co
nn

ec
t l
oc
al
 b
us
in
es
se
s w

ith
 e
du

ca
tio

n 
tr
ai
ni
ng

, a
nd

 jo
bs
 

re
la
te
d 
to
 su

st
ai
na

bi
lit
y 

Y

ED
2

Ad
vo

ca
te
 fo

r t
he

 d
ev

el
op

m
en

t o
f a

 co
m
pe

tit
iv
e 
'g
re
en

 
w
or
kf
or
ce
' 

ED
3

Ad
vo

ca
te
 fo

r n
ew

 o
pp

or
tu
ni
tie

s i
n 
th
e 
cle

an
 e
ne

rg
y 
in
du

st
ry

Y

ED
4

En
co
ur
ag
e 
gr
ee

n 
in
no

va
tio

n 
am

on
g 
re
sid

en
ts
 a
nd

 lo
ca
l 

bu
sin

es
se
s 

ED
5

Co
lla

bo
ra
te
 to

 su
pp

or
t i
nn

ov
at
io
n 
ce
nt
er
s  
 

Y

ED
6

At
tr
ac
t a

nd
 re

ta
in
 b
us
in
es
se
s t

ha
t p

ra
ct
ice

 a
nd

 p
ro
m
ot
e 

su
st
ai
na

bi
lit
y 

ED
7

Re
co
gn

ize
 a
nd

 su
pp

or
t b

us
in
es
se
s w

ho
 p
ra
ct
ice

 a
nd

 p
ro
m
ot
e 

su
st
ai
na

bi
lit
y 

Y

ED
8

Pr
om

ot
e 
lo
ca
l g
oo

ds
 a
nd

 se
rv
ice

s

ED
9

Cr
ea

te
 a
nd

 p
ro
m
ot
e 
a 
co
m
m
un

ity
 b
ra
nd

 fe
at
ur
in
g 
na

tu
ra
l 

re
so
ur
ce
s o

r c
ul
tu
ra
l c
ha

ra
ct
er
ist

ics
 o
f c
om

m
un

ity
 

Y

ED
10

Pr
om

ot
e 
to
ur
ism

 fe
at
ur
in
g 
na

tu
ra
l a
nd

 cu
ltu

ra
l a
ss
et
s o

f t
he

 
co
m
m
un

ity
Y

ED
11

Pr
om

ot
e 
th
e 
ec
on

om
ic 
pr
os
pe

rit
y 
of
 th

e 
co
m
m
un

ity

ED
12

Ad
vo

ca
te
 fo

r e
xp

an
de

d 
jo
b 
op

po
rt
un

iti
es
 a
nd

 su
ffi
cie

nt
 w
ag
es

                                 ECONOMIC DEVELOPMENT

Link to Resource

Interested in pursuing

Not planned

Not relevant

Category

GO
AL

Already achieved

In Progress

Planned for next 6 months

Planned for next 12‐18 months

Contact Initials

Notes

Pr
om

ot
e 
in
no

va
tio

n 
an

d 
a 
co
m
pe

tit
iv
e 

w
or
kf
or
ce
 

Cu
lti
va
te
 lo
ca
l a
nd

 
su
st
ai
na

bl
e 

de
ve
lo
pm

en
t, 
jo
bs
, a

nd
 

bu
sin

es
se
s 

Workforce 
Development Innovation Green Economy Policy

 1

PLACEHOLDER FOR 

WASTE AND RECYCLING
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FLOW CHART 
OF HOW IT 
ALL WORKS 
GOES HERE. 
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Special Thanks to the City of Highland 
Park, Village of Grayslake, Village of Park 
Forest and the South Metropolitan Higher 

Education Consortium for their efforts 
in producing this zine and organizing our 

Greenest Region Compact Worskhops. 

https://docs.google.com/document/d/1tVbFFKBIGJNdznmK8kaq7
gXFYJRmONZGgEXCj5Y3S_g/edit


